
                                                                
 
 

 
Vice President - Chief Operating Officer 

 
Freestore Foodbank is hiring! We have an immediate opening for Vice President - Chief 
Operating Officer. This is a full-time position with a robust compensation and benefits plan.  
 
 
POSITION TITLE: Vice President – Chief Operating Officer 
  
REPORTING TO: Kurt Reiber, President & CEO 
 
LOCATION: Cincinnati, OH 
 
THE COMPANY: Freestore Foodbank, Inc.   
 www.freestorefoodbank.org 
 
Qualifications and Experience 
 

 Master's degree (M. A.) or equivalent; the successful candidate will be a seasoned 
executive with at least 10-12 years’ experience establishing operational excellence in 
quality driven organizations.  At least eight of those years should include operation 
enhancement experience with a focus on customer service improvements.  Previous 
non-profit operations and management experience is encouraged.  

 

 Have a minimum of eight years proven logistics/distribution success in a time-sensitive 
distribution environment. Ideally should understand complexity involved in highly 
integrated distribution models including working with outside logistics vendors and 
other outsourced relationships. 

 

 He/she will have a proven skill-set and knowledge of LEAN, as well as continuous 
improvement implementation having undergone such programs previously. 

 

 This individual will have an in depth understanding of the changes and shifts in the 
marketplace and the impact they will have on Freestore Foodbank programs and 
operations.  

 

 Preference is for change leadership within a consumer or business services industry. 

http://www.freestorefoodbank.org/


 

 The selected candidate must be a hands-on, assertive yet fair, well-rounded professional 
who thrives in an energetic, rapidly growing environment, who will not settle for “good 
enough”.   

 

 This individual will be motivated, driven and have proven leadership, self-confidence, 
and a solid track record of accomplishments in challenging environments.  The 
candidate will also be an innovative and creative thinker with a strong business mindset 
and ability to understand complex systems and see both the details and the broad 
picture and is able to roll-up their sleeves in an effort to address persistent issues that 
must be resolved. 

 

 Additionally, he/she will have a demonstrated ability to lead an organization through 
growth or transitions without losing momentum or focus on key business drivers and 
the values of the Freestore Foodbank culture.   

 
Scope and Responsibilities 
 
The Chief Operating Officer will direct, manage, and coordinate the operational activities of the 
Freestore Foodbank in support of the goals, objectives, and policies established by the CEO and 
Board of Directors.  The COO will possess a mission-driven, values forward philosophy in 
collaborating with the management team. Together, he/she will develop and implement plans 
for the operational infrastructure of systems, processes and personnel designed to 
accommodate the needs of the Freestore Foodbank servicing its member agencies.  The COO 
will also be responsible for the measurement and effectiveness of all processes internal and 
external providing timely accurate and complete reports on the operating conditions of the 
organization.  In summary, the COO will be held accountable for establishing a reputation for 
operational excellence driven by a culture of continuous improvement. 
 
To establish a reputation for Operational Excellence  the COO will: 
 

 Implement “best in class” operational processes that enhance organizational 
effectiveness and visibility of the Foodbank including increasing and improving 
distribution and logistics efficiency and allocation standards in order to efficiently 
support over 250 member agencies.  These processes must be supported by Key 
Performance Indicators that record our operational performance and identifies 
improvement opportunities. 

 

 Implement “best in class” client services processes and systems that will assure 
maximum benefit to those served by the Freestore ensuring the optimum utilization of 
our available resources including the design and implementation of a metrics-driven 
culture that quickly responds to opportunities to improve existing services as well as 
potential new services.   

 



 Maximize the performance of the existing logistics network identifying gaps and 
weaknesses in the system in order to better allocate resources.  Identify and implement 
cutting-edge cost management and asset management programs in the 
logistics/distribution function. 
 

 

 Develop and implement distribution management processes and systems needed to 
minimize costs and maximize service.  Analyze the existing distribution network to 
determine appropriate infrastructure to support growth needs, optimize delivery focus 
and overall quality service. 

 

 Identify and develop opportunities for business improvement through constant 
evaluation of industry relationships, partners, technology and “best in class” principles.  
Be responsible for all negotiations with major suppliers.   

 

 Review and analyze the current organization to assure proper staff is in place and 
trained to meet ongoing objectives and the strategic plan.  Provide strong, proactive 
leadership to maintain a positive climate, motivate employees, and function as an 
effective advocate of operational excellence and best-in-class practices. 

 

 Establish and maintain with a coherent and consistent format and approach an agency 
wide manual of policies and procedures that will promote operational excellence that 
will guide decision making within the organization. 

 
 
To establish a culture of Continuous Improvement the COO will: 
 

 Establish and oversee continuous improvement and quality initiatives throughout the 
Freestore Foodbank organization.  Continuous improvement focuses on improving our 
service levels through continuous and incremental improvements to processes, 
including removing unnecessary activities and variations. 

 

 Initially seek to understand how each of the operational units within the Freestore 
currently operate and provide the leadership with a clear understanding of the forward-
looking dimensions of our mission and strategic plan.  

 

 Work collaboratively with the CEO and Leadership Team; the COO will develop a 
continuous improvement strategy that is fact-based, well reasoned and comprehensive.  

 

 Implement and monitor a comprehensive approach to continuous improvement. He/she 
will establish consistent metrics and systematic ways to measure progress and the 
outcomes of changes throughout the organization. 

 

 He/she will align best practices with the company’s goal of continuous improvement, 
and determine which specific methodologies and practices would be appropriate for the 
company and execute accordingly.  Best practices means tried and tested internal 



operations that are proven to work within the context of a system of metrics as well as a 
measure against like industry standards and successes from enterprises with activities 
similar to those of the Freestore Foodbank.   

 
 
Personal Attributes    
 

The ideal COO candidate will be innovative, results-oriented leader with finely honed 
communications and people skills that quickly inspire the trust and confidence of others.  
This candidate will be an inspirational, fast thinking, decisive individual who leads by 
example and has the ability to build solid relationships.   

 

 Leadership:  The COO will have the ability to establish credibility and be decisive but be 
able to recognize and support the Freestore Foodbank’s preferences and priorities.  
Results and people oriented, he/she will have sound judgment and the ability to balance 
other business considerations.   A propensity towards service is also key.  Leads and 
influences others utilizing a participative management style.  This individual will have 
uncompromising personal integrity and uphold the highest moral and ethical business 
practices, as well as high level of respect for all individuals.     

 

 Communication Skills:  Personifies an exciting, energetic presentation style.  Possesses 
outstanding presentation and verbal communication skills.  A good listener who 
respects the integrity of all members of the organization, and highly values their 
contribution and input; capable of relating to individuals at all levels of the organization.  
Comfortable in a dynamic environment as a change advocate; has ability to look at 
fresh, different processes and approaches, introducing them in a positive manner.  Able 
to successfully communicate throughout the organization.  

 

 Strong “mission-driven” focus:  This executive will understand that operational 
excellence  driven by quality and continuous improvement process initiatives will be 
undertaken with the ultimate goal of driving the strategic plan and the mission of the 
Freestore Foodbank: Providing food and services, creating stability and further self-
reliance for people in crisis 

 

 Spirit/Confidence:  Exhibits confidence due to depth of knowledge and overall positive 
attitude.  Maintains a “take charge” attitude, persistence, tenacity, and drive focused on 
finding a way to accomplish the objectives.  Influences others by his/her excitement and 
sense of urgency.  Be a calculated risk taker and is creative and innovative.  

 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 



 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 

 

Position requires a valid Driver’s license and automobile 
insurance. 

Yes X  No   

       
Position is authorized to transport clients . Yes   No X  

       
Position (Grant) is BCII or FBI compliant. Yes   No X  

 
 
All the above duties and responsibilities are essential job functions.  All job requirements listed 
indicate the minimum level of knowledge, skills, and/or ability deemed necessary to perform 
the job proficiently.  This job description is not to be construed as an exhaustive statement of 
duties, responsibilities or requirements.  Employees may be required to perform any other job-
related instructions as requested by their supervisor, subject to reasonable accommodations. 
 
I have read the above job description and fully understand my responsibilities. 
 
 
Print Name:   

 
Signature:  Date:  

 
 
 


